Executive Council Meeting

Monday, July 20, 2015
A 124 —Conference Room
9:00 a.m.—10:30 a.m.

AGENDA

Iltems Person(s) Time Action
Responsible
STANDING ITEMS:

l. Personnel Requests Mark

Il. Negotiations Mark/Erin

Il Unit Updates/Reports All

V. Current Projects that All
Require Coordination
Between
Departments

INFORMATION/DISCUSSION ITEMS:

V. AVID Grant Request Ed 5 minutes

VI. Admin Council Ed 5 minutes
Membership

VII. Non-Staffing Diana 5 minutes
Requests

VIIl.  Budget Committee Diana 5 minutes
Recommendations
for Resource
Allocation

IX. Institutional Learning Meeta 15 minutes
Outcomes (ILOs)

X. Multi-Year Staffing Mark 10 minutes
Chart

FUTURE AGENDA ITEMS:




